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Some background…
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CoSA Response (1):
Assistance
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Visit to Mississippi
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November 9-10, 2005
Visit to New Orleans
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Visit to New Orleans



Records Destruction: 
Immediate



Records Destruction: 
Gradual



CoSA Response (2):
Hurricane Conference



CoSA Response (3): 
Self-Assessment Tool

•Assessing relationships with EMAs, CIOs, etc.
•Assessing roles of state archives – All 50 states responded
•Assessing readiness of state archives to assist state & local governments



CoSA Response (4): 
Report



Records at Risk
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Government Records at Risk



Family and Community 
Records at Risk



Paper Records at Risk



Electronic Records at Risk



Why Does it Matter?



• Records needed to respond to disasters
• Records needed to recover from disasters

• Across levels of government
Federal – state – local partnerships 

• Across state lines
Mutual aid through EMAC
Regional cooperation & planning 

• Across agencies within a state
Archives and records management
Emergency management
Information technology

• Identify those records
• Safeguard them

What is IPER?

for Essential RecordsPreparednessIntergovernmental



Who is conducting IPER?

PRINCIPAL PARTNERS

Council of State Archivists Federal Emergency 
Management Agency

National Archives and 
Records Administration



Who is conducting IPER?

•ARMA International
•International City/County Management Assn
•International Institute of Municipal Clerks
•National Association of Counties / 
National Assn of County Recorders and Clerks
•National Association of Government Archives and 
Records Administrators
•National Assn of Public Health Statistics and Information Systems
•National Association of Secretaries of State
•National Assn of State Chief Information Officers
•National Emergency Management Association
•National Governors Association 
•National League of Cities

OTHER PARTNERS



IPER will train officials to

• Identify essential records
o response records
o recovery records

• Include them in COOP plans
• Protect them from disaster 



How will IPER work?



Training to be offered

For State Instructional Teams
– “Train-the-Trainer” instruction will familiarize them with the content and 

delivery mechanisms of the webinars.
– One “Train-the-Trainer” institute to be held in each of ten FEMA 

regions

Webinars (Instructor-led online courses)
– Essential Records
– Records Emergency Planning and Response

Self-Directed Study (CD/Online)
– Introduction to Records Management
– The two webinars will also be made available as self-directed modules



Goals of the Summit

1. To become a team
• state-by-state, territory-by-territory, regionally, nationally

2. To understand what essential records are and why they 
matter to

• records professionals, 
• CIOs, and 
• Emergency Managers.

3. To understand what strengths each group brings to the 
table and how we can leverage those strengths together.

4. To prepare to bring IPER training to state, territorial, and 
local governments across the nation.



Goals of the Summit

Health and safety of people come first

The goal is NOT to imply that
records are the only thing

Records are an essential consideration 
in a disaster.



CoSA

For more information

www.statearchivists.org/prepare


